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@ About the DigiCare4CE Project

DigiCare4cCE is a transnational project funded by Interreg Central Europe, that
supports the digital transformation in longterm-care facilities for elderly
people. It brings together ten partners from seven countries to test and
implement innovative digital solutions in real-life care settings.

This guide is reflecting the thematic field of pilot action 1, in which three
partners tested digital management and information systems in long-term-
care facilities.

@ Embedded in a transnational transformation strategy

The following recommendations are kept general, so they can be applied in
different care settings and are not tied to specific technologies. This
Transnational Practitioners Guide is part of the DigiCare4CE project strategy
and builds on several key results developed to support digital transformation
in long-term care:
» Transnational DigiCare4CE Model: A framework that provides overall
guidance for digital transformation in care facilities.
» Implementation Plan: A practical roadmap that translates this framework
into concrete steps.
« Pilot Actions: Real-life trials where the Implementation Plan was used to
introduce and test smart technologies in care settings.
» Monitoring & Evaluation Plan: Key lessons and outcomes from the pilot
actions, collected in one place.

This guide brings together the most important insights from this processes
and highlights recommendations that can be applied widely in everyday
practice. The detailed project documents and hands-on resources can be
found on the DigiCare4CE website — and you'll find direct links on the last

page of this guide.
wierrey ) 3.0
O




TRANSNATIONAL

PRACTITIONERS GUIDE

DIGITAL TRANSFORMATION OF CARE
MANAGEMENT AND DELIVERY

@

This Transnational Practitioners Guide aims to support care facilities in
systematically collecting and analyzing tips and tricks for implementing new
innovations. The guide is built on practical experiences from three countries
and care settings, making its recommendations broadly applicable.

Structured around the three key phases of implementing a digital technology
(pre-implementation, implementation, and post-implementation), the guide
offers practical tips drawn from real-world challenges and lessons learned.

>

Let’s explore the first phase - before any technology hits the ground -
the pre-implementation phase.

Here’s where we uncover common pitfalls, share hands-on tips, and set
you up for a smoother digital transformation journey in care delivery.
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@ Transition from Pre-Implementation to Implementation Phase

Before diving into digital implementation, it’s essential to build a strong
foundation. In the Pre-Implementation Phase, we explored how clear
communication about the pilot scope, proper assessment of digital skills of
staff and focusing on a small testing group in this early phase can build trust
and strengthen the commitment. Critically assessing the vendor and the
solution maturity, conducting a needs analysis, predicting future
development of technology, a proper analysis of the technical solution as well
as considering alternative scenarios further strengthen the groundwork.

And don’t forget: not everyone is tech-savvy - so patience and support are
key!

Now that the groundwork is laid, it’s time to bring your plans to life!

Let’s move into the Implementation Phase and see what happens when
digital solutions meet everyday care routines. Ready? Let’s go!
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@ Transition from Implementation to Post-Implementation Phase

During the implementation phase, digital solutions were gradually introduced
into everyday care routines through a realistic rollout plan with manageable
stages. Technically stable solutions were essential, and at least partial
integration into facility workflows helped prevent disengagement caused by
double work. A clearly structured feedback process enabled staff to address
obstacles effectively. The feedback received was taken seriously and
incorporated into the process, while frontline staff were provided with
continuous on-site support to resolve issues. The focus on the project was
maintained by aligning the pilot schedule with institutional priorities, thereby
avoiding overload and neglect.

Digital tools are now part of everyday care - what matters next is how
they’re maintained, improved, and truly embedded.

Now that the systems are in place and running—what’s next?

Let’s move into the Post-Implementation Phase, where we reflect,
refine, and ensure long-term impact. Time to look at what happens after

the rollout!
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